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REPORT OF THE BOARD OF DIRECTORS

The Board of Directors takes pleasure in presenting their Annual report together with the Audited
financial statements of Arabian Scandinavian Insurance Company PLC (“The Company”) for the

vear ender 31% December 2004,

L. Financial Results

1. Premiums

For 2004 the Gross premiums written was AED 39.44 Million (AED 61.90 Million in 2003). Portfolio
optimization Project (POP) through researched underwriting guidelines, has resulted in significant
reduction of the Gross written Premium on Motor portfolio in 2004 to AED 22.46 Million (AED 44.5
Million in 2003)

2. Investments

The Company, well guided and supported by its Investment and Review Committee (IRC) has taken
substantial advantage of the Financial market conditions in the UAE to improve the Equity
Investments to AED 79.01 Million (AED 38.7 Million in 2003).

3. Technical and Investment Income

For 2004 the net Technical profit was AED 4.32 Million (Loss of AED 6.01 Million in 2003).
Continuing with the Portfolio optimization Project (POP) initiated during 2003, the Motor portfolio
was further rationalized in 2004, through implementation of exacting underwriting guidelines. This

has enabled the Company to turn around and accomplish positive and promising underwriting results.

The Investment and Review Committee (IRC), adopting refined Investment Management Models, has
netted an Investments income of AED 57.08 Million in 2004 (AED 8.57 Million in 2003).

The net profit for 2004 was AED 65.58 Million (AED 7.22 Million in 2003).

4. Shareholder’s Funds

The Shareholder’s funds as at 31* Dec 2004 amounted to AED 142.09 Million (AED 76.5 Million in
2003).

I1.Future Prospects
e Employing a mission-based approach to Underwriting, Investment portfolio management and
Corporate Governance, the Company is optimistic of a further improved performance in 2005.
The Company is achieving promising results in its effort to optimize the Fire and Marine

portfolios.
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Portfolio based on a market survey. Complimented adequately by an aggressive promotion

). campaign, Company has already received impressive responses from the market.
e The Company is well set on course to address the unique Insurance needs of the significant
expatriate workforce in UAE, through development of exclusive Insurance products, marketed

through strategic business alliances across the continent.

II1. Recommendations of the Board to the Shareholders
The Board of Directors submits the following recommendations to the sharcholders at their ordinary
General meeting:
1. To consider and approve the Directors’” Report and the financial statements for the year ended
31* December 2004
2. To consider and approve the appropriation and distribution of profit as recommended by the
Board of Directors
3. To appoint auditors for the financial year 2005
4. To discharge and absolve the Board of Directors and management from all liabilities related to
the performance of their duties during the financial year 2004.
The Board of Directors submits the following recommendations to the sharcholders at their
Extraordinary General meeting:
1. To approve the recommendations of the Board to amend Article No.(6) of the Articles of
Association to allow the split in the face value of the shares from AED 10 to AED One.
2. To approve the recommendation to increasc the Share Capital
To approve the recommendations of the Board to amend the Articles of Association to include
the above
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The Shareholders
Arabian Scandinavian Insurance Company P.L.C.

Report of the Auditors

We have audited the accompanying balance sheet of Arabian Scandinavian Insurance Company
P.L.C. ("the Company") as of 31 December 2004 and the related statements of income, cash flows and
changes in shareholders’ equity for the year then ended.

Respective responsibilities of the Company’s Management and the Auditors

These financial statements are the responsibility of the Company's Management. Our responsibility is
to express an opinion on these financial statements based on our audit.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material mis-statement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by the management, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
the Company as of 31 December 2004 and the results of its operations and its cash flows for the year
then ended in accordance with the International Financial Reporting Standards and comply, where
appropriate, with the Articles of Association of the Company, Federal Law No. 8 of 1984 (as
amended) concerning commercial companies and Federal law No. 9 of 1984 (as amended) concerning
insurance companies and agents.

Other matters

As required by Federal Law No. 8 of 1984 (as amended), we further confirm that we have obtained all
information and explanations necessary for our audit, that proper financial records have been kept by
the Company, and the contents of the Directors’ report, which relates to the financial statements, are
in agreement with the Company’s financial records. We are not aware of any violation of the above-
mentioned Laws and the Articles of Association having occurred during the year ended 31 December
2004, which may have had a material adverse effect on the business of the Company or its financial
position.
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